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Introduction 
Orientation

Local, State & National 
Organizations. 
NAR 360 video. 
Team Building.  

NCJAR Installation 
Gala.

OUR MISSION STATEMENT

To provide the necessary education and tools to help those members who aspire to 
a leadership position in their local, state, and national associations. To increase the 
participant’s institutional knowledge, character and relationships necessary to serve 
their fellow REALTORS® and the industry they ascribe to, and apply the same to real 
life and everyday business situations.
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2017 
JANUARY
Introduction and Orientation
Review of Local, State and National Organizations
NAR 360 Video
Team Building Exercise 
Light Breakfast and Lunch
Attend NCJAR Installation Gala

FEBRUARY
Leadership 100 Course

MARCH
Spokesperson Training

APRIL
Introduction of group project with discussion

MAY/JUNE
NAR Legislative Conference and Expo
NJ REALTOR® Trenton Day & tour of NJ REALTORS® 
Building
Attend part of State Legislative hearings

JULY/AUGUST
Update on Group Project

SEPTEMBER
Leadership 200 Course/ 300 Course

OCTOBER
Attend NCJAR Annual Membership Meeting
Attend YPN Committee Meeting and Networking event
Attend NCJAR Tech Tuesday Tips class

NOVEMBER
In-depth review of NAR Designations and
NAR’s Leadership Academy

DECEMBER
Present group project to NCJAR Board of Trustees
Attend NJ REALTORS® Triple Play Convention

2018 
JANUARY
Graduation

* Courses may change at discretion of NCJAR Leadership Council


